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P R O F I L E

I’m Mohammadreza Abdollahi, a Senior Product 
Designer focused on solving complex product 
challenges through strategic thinking, user research, 
and scalable design systems.



I design digital experiences that align user needs 
with business goals—improving conversion, reducing 
friction, and creating products people trust and enjoy 
using.



With experience across booking platforms, 
marketplaces, and service-based products, I work 
closely with product managers, engineers, and 
stakeholders to turn ambiguity into clear, measurable 
outcomes.
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Part1

A p p



1

O t a g h a k  A p p
Otaghak is one of Iran’s leading online accommodation 
booking platforms, helping users discover, compare, and 
reserve villas, apartments, and vacation stays across the 
country.



As a Product Designer, I focused on optimizing critical user 
journeys across search, booking, and post-stay 
engagement—particularly reducing booking abandonment 
and improving trust during decision-making.



One of the key challenges was that users often hesitated 
before completing reservations due to uncertainty around 
property quality, reviews, and booking confidence.



By redesigning the review experience, improving 
information hierarchy, and simplifying decision points 
across the booking flow, we increased review submission 
rates and improved booking conversion.



This case study highlights how design decisions directly 
influenced both user trust and business performance.



2

P F M  A p p
PFM is a personal finance management application 
designed to help users track bank accounts, cash flow, 
expenses, installments, and financial obligations in one 
place.



One of the main challenges was that users often 
abandoned financial tracking because recording 
transactions felt time-consuming and overwhelming. As a 
result, users lost visibility into their actual spending 
behavior and long-term financial planning became difficult.



As the Product Designer, I focused on reducing friction in 
transaction management and improving financial clarity 
across the app—especially during onboarding, account 
setup, and expense tracking.



By redesigning information architecture, simplifying 
transaction flows, and improving reminder systems for 
installments, loans, and checks, the product became easier 
to trust and use consistently.



This project demonstrates how reducing cognitive load can 
significantly improve retention and long-term user 
engagement in finance products.



3

H a m r a p  A p p
Hamrah is a public transportation navigation app designed 
to help users move efficiently through the city using buses, 
subways, taxis, and walking routes.



One of the biggest challenges in urban transportation is 
decision fatigue—users often struggle to choose between 
multiple route options based on time, cost, convenience, 
and reliability.



As the Product Designer, I focused on simplifying route 
comparison and reducing uncertainty during navigation 
decisions. The goal was to help users make faster, more 
confident transportation choices without overwhelming 
them with too much information.



By redesigning route prioritization, improving visual 
hierarchy for time and cost comparison, and simplifying 
GPS-based destination flows, we created a clearer and 
more trustworthy navigation experience.



This project demonstrates how product design can reduce 
cognitive load and improve decision-making in high-
frequency daily use cases.

Case study

https://moradesign.ir/casestudy/Hamrah.pdf


Part2

W e b s i t e



1

O t a g h a k  W e b s i t e
Otaghak’s host platform helps property owners manage 
listings, reservations, pricing, availability, and guest 
communication across their rental business.



One of the key challenges was that hosts struggled with 
fragmented workflows—managing bookings, updating 
calendars, handling payments, and responding to guests 
across multiple disconnected touchpoints. This created 
operational inefficiency, delayed responses, and reduced 
trust in the platform.



As a Product Designer, I focused on simplifying host-side 
operations and improving decision-making across 
reservation management and listing control.



By redesigning the host dashboard, improving calendar 
visibility, simplifying pricing and availability updates, and 
reducing friction in reservation management, we created a 
faster and more reliable experience for hosts.



This project demonstrates how reducing operational 
complexity can directly improve platform retention, listing 
quality, and business performance.



2

O t a g h a k  B 2 B  P a n e l
To improve operational efficiency for enterprise clients and 
reduce dependency on customer support, we designed a 
dedicated B2B management panel for business partners 
using Otaghak’s corporate services.



Previously, many administrative tasks—such as managing 
sub-accounts, tracking company credit, and reviewing 
transaction history—required manual support intervention. 
This created delays, increased support workload, and 
reduced transparency for business clients.



As the Product Designer, I led the design of a scalable self-
service dashboard that allowed companies to 
independently manage users, control spending, and access 
detailed financial reporting.



The challenge was balancing enterprise-level control and 
security with usability and simplicity. We redesigned core 
workflows around user permissions, credit visibility, and 
transaction oversight while ensuring the system remained 
intuitive for non-technical users.



This significantly improved operational autonomy, reduced 
support friction, and created a stronger foundation for 
scalable B2B growth.



3

A b r a  W e b s i t e
Abra is a business management platform designed to help 
small and medium-sized businesses manage products, 
inventory, invoices, expenses, taxes, and financial reporting 
in one unified system.



Many business owners relied on fragmented manual 
processes—spreadsheets, paper invoices, and 
disconnected accounting tools—which created poor 
visibility, operational inefficiency, and costly decision delays.



As the Product Designer, I focused on reducing complexity 
across core business workflows, particularly around 
inventory control, invoicing, and financial reporting.



The challenge was designing a system that balanced 
operational depth with everyday usability for non-financial 
users. By improving information architecture, simplifying 
dashboard visibility, and redesigning invoice and expense 
flows, we created a more intuitive and scalable 
management experience.



This project demonstrates how product design can reduce 
administrative overhead and help business owners make 
faster, more confident decisions.



4

M o n t a  A c a d e m y
Monta Academy is an online education platform focused 
on helping students prepare for the national university 
entrance exam (Konkur) through structured classes, 
educational content, and expert consultation.



One of the key challenges was that students faced high 
decision anxiety when choosing preparation courses—
uncertainty around teaching quality, course relevance, and 
academic outcomes often created hesitation during the 
purchase journey.



As the Product Designer, I focused on improving trust and 
reducing friction across course discovery, consultation 
requests, and enrollment flows.



By redesigning information hierarchy, simplifying access to 
expert consultation, and improving clarity around class 
content, course plans, and purchase decisions, we created 
a more confident and conversion-friendly student journey.



This project demonstrates how product design can reduce 
uncertainty and improve decision-making in high-stakes 
educational products.

Case study

https://moradesign.ir/casestudy/Monta.pdf


5

S a l e s  P o r t a l
Monta’s traditional sales process relied heavily on manual 
coordination between consultants and customers—card-to-
card payments, offline document collection, and 
fragmented registration steps created friction for both sides 
and directly impacted sales conversion.



Many users abandoned the purchase journey due to 
complexity and lack of trust during payment and 
registration, while consultants spent significant time 
managing repetitive administrative tasks.



As the Product Designer, I led the redesign of the sales 
workflow by creating a centralized sales portal for 
consultants and customers.



The goal was to reduce operational friction, improve 
payment transparency, and create a more scalable 
registration process. We redesigned consultant workflows 
for user onboarding, package management, and payment 
handling, while also simplifying customer-side registration 
and post-purchase access.



By moving payments, document uploads, and account 
creation into a unified system, we improved both 
conversion opportunities and internal operational efficiency.



This project demonstrates how workflow design can 
directly influence both revenue growth and team 
productivity.



Part3

D e s i g n  S y s t e m



1

P F M  D e s i g n  S y s t e m
Designed and developed from scratch, the PFM Design 
System was tailored to meet the specific needs of the 
project, ensuring consistency and scalability across all 
components.

Mobile

پیش از این، یک تسویه برای این قرض ثبت شده است و نمی‌توانید آن را حذف کنید
و نمی‌توانید آن را حذف کنید.

عنوان دکمه

پیش از این، یک تسویه برای این قرض ثبت شده است و نمی‌توانید آن را حذف کنید
و نمی‌توانید آن را حذف کنید.

خیر، حذف نمیکنم بله، حذف میکنم

Tablet

پیش از این، یک تسویه برای این قرض ثبت شده است و نمی‌توانید آن را حذف کنید
شده است و نمی‌توانید آن را حذف کنید.

عنوان دکمه

پیش از این، یک تسویه برای این قرض ثبت شده است و نمی‌توانید آن را حذف کنید
شده است و نمی‌توانید آن را حذف کنید.

خیر، حذف نمیکنم بله، حذف میکنم

پیش از این، یک تسویه برای این قرض ثبت شده است و نمی‌توانید آن را حذف کنید
و نمی‌توانید آن را حذف کنید.

عنوان دکمه

پیش از این، یک تسویه برای این قرض ثبت شده است و نمی‌توانید آن را حذف کنید
شده است و نمی‌توانید آن را حذف کنید.

عنوان دکمه

پیش از این، یک تسویه برای این قرض ثبت شده است و نمی‌توانید آن را حذف کنید
و نمی‌توانید آن را حذف کنید.

خیر، حذف نمیکنم بله، حذف میکنم

پیش از این، یک تسویه برای این قرض ثبت شده است و نمی‌توانید آن را حذف کنید
شده است و نمی‌توانید آن را حذف کنید.

خیر، حذف نمیکنم بله، حذف میکنم



2

O t a g h a k  D e s i g n  S y s t e m

Adapted and localized the Untitled Design System by 
incorporating Farsi language support and aligning it with 
Otaghak’s unique branding and design requirements.

Case study

https://moradesign.ir/casestudy/Otaghak.pdf
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C a m p a i g n



1

O t a g h a k  J a c k p o t

Designed as a seasonal campaign for Nowruz, the Jackpot 
experience was crafted to maximize lead generation during 
the holiday. Collaborating closely with the marketing team, I 
led the design of a visually engaging and interactive 
interface that aligned with the festive spirit, contributing to a 
significant increase in user acquisition.



2

G h o r e h  G a r d o o n  C a m p a i g n

Launched during the summer with a focus on September, 
the Ghoreh Gardoon (Fortune Wheel) campaign was 
designed to increase user engagement and attract a large 
volume of leads. Collaborating closely with the marketing 
team, I crafted a gamified experience that was intuitive, 
visually appealing, and rewarding—leading to high user 
participation and significant lead generation.



3

R e s e r v e  W h e e l  C a m p a i g n  

Reserve Wheel was a redesigned version of the original 
Ghoreh Gardoon campaign, created to optimize the 
gamified experience and align it more closely with user 
behavior and marketing objectives. The redesign focused on 
simplifying the interaction flow, improving mobile 
responsiveness, and visually emphasizing the prize and 
reservation logic.



Part5

R e d e s i g n



1

O t a g h a k  H o m e p a g e
Redesigning Otaghak's Homepage for Better Engagement and Conversion



The goal of this project was to update the interface and solve UX issues identified through real user data — including heat-maps and session recordings. The 
previous version had a high bounce rate (~37%) and unclear CTAs that disrupted the booking journey.



Working closely with the product, content, and marketing teams, I led the redesign process focusing on better information display, easier access, and guiding users 
to the right pages.

Post-launch, we saw a 17% increase in clicks to listing pages and a 9% boost in booking conversion within the first month.

Case study

Before After

https://drive.google.com/file/d/1Oscw2BGFxTm98b2kF2xyrP2SX0eD_oL0/view?usp=sharing


2

O t a g h a k  F i l t e r s
Redesigning the Filters with a Focus on Simplicity, Accessibility, and Engagement

In the previous version, filters were cluttered, poorly grouped, and hard to scan—leading to low engagement and limited usage during search.

By analyzing Google Analytics data, user feedback, and internal usability tests, we redesigned the filters with key improvements:


Prioritized filters based on relevance and usage rate

Logically grouped items (e.g., separating "Amenities" from "Essentials")

Mobile-friendly components like toggles, sliders, and expandable sections

“Show more/less” toggles to keep UI clean

Fixed-position action buttons for quick access (Apply/Clear Filters)


Post-launch, we saw a 28% increase in filter usage on mobile search, helping users reach relevant results faster and more confidently.

Before After



3

O t a g h a k  R a t e  V i e w
Improving Rating Display to Build Trust and Support Faster Decision-Making

In the previous version, ratings were inconsistently displayed, visually weak, and lacked context—making it harder for users to quickly evaluate the quality of an 
accommodation during browsing and search. This reduced trust and slowed down decision-making.

By analyzing user behavior data, heatmaps, and feedback from usability tests, we redesigned the rating experience with key improvements:



Made ratings more prominent with clearer visual hierarchy (star rating + numeric score)

Added contextual signals such as number of reviews to improve credibility

Standardized rating placement across cards and detail pages for consistency

Improved scannability by pairing ratings with key attributes (e.g., cleanliness, location where available)

Optimized spacing and typography for better readability on mobile devices



After the redesign, users were able to evaluate listings more quickly and confidently, resulting in a measurable increase in engagement with higher-rated properties 
and improved click-through rates from listing cards.

Before After


